


Year-in-review 
Opportunity Zone 
Passage of The Tax Cuts and Jobs Act of 2017, in December 2017, set in motion new expectations and 
uncertainties for 2018. Within days after TCJA passed in the U.S. Senate, economic developers across Colorado 
were reading that a new tax incentive, the Opportunity Zone Program, had been included in this federal tax bill.  
Further, we were informed, Governor Hickenlooper planned to allocate a majority of Colorado’s eligible census 
tracts to rural counties and communities.   
 
By April 2018, the State of Colorado was among the first 18 states in the country to have all 126 nominated 
census tracts authorized by the Department of Treasury. Two of those census tracts, 5 and 7, were located in 
Morgan County. 

Morgan County Economic Development Corporation has taken a pro-active approach to understanding, 
educating and promoting the Opportunity Zone Program. Working with Logan, Phillips, Sedgwick, Washington 
and Yuma counties, an education workshop was scheduled in November, at Northeastern Junior College, in 
Sterling, that featured presentations from the Colorado Office of Economic Development and International 
Trade staff, as well as the law office of Snell & Wilmer.  

Morgan County Economic Development Corporation has also worked to advance a new, Northeast Colorado 
website that highlights the region’s economic and social attractions.  

The legislation was written so anyone with capital gains to invest, or a business or property to sell—that is 
located in an approved Opportunity Zone—can benefit. Please call Morgan County Economic Development 
Corporation’s office at 970-467-7199, if you would like additional information.  

Housing 
Good progress was made in 2018 in terms of advancing conversations and key introductions designed to build 
more workforce and affordable housing in our primary communities. This momentum and enthusiasm have not 
slowed since the start of the new year, and it is expected that developments in 2018 will lead to key agreements 
later this year. 
 
Agribusiness Incubator 
Diversifying Morgan County’s economy is key to creating a sustainable and prosperous future. In 2018, Morgan 
County Economic Development Corporation partnered with Morgan Community College, and the Colorado 
Department of Local Affairs to fund a feasibility study designed to determine the long-term prospect of 
launching an agribusiness incubator, to be located at a yet-determined location. Launched in November, the 
feasibility study will help community leaders determine the structure, focus, economic benefits associated with 
operating an incubator.  
 
Multi-cultural Entrepreneurship 
Prosperous communities succeed at utilizing their natural, financial and human resources to create scalable 
projects. Morgan County Economic Development Corporation is proud to join with other non-profit, service and 
public agencies in the county, in working toward the creation of an ecosystem to support minority 
entrepreneurs develop and expand their businesses. In 2018, the concept for this network coalesced around 
the concepts of providing training, mentors and resources; and has earned commitments from all those involved 
to continue work on developing this empowerment model. 
 



Starting a business… ? 

Expanding your business… ? 

Bridge the Divide with 

Morgan County Economic Development Corporation’s 

Revolving Loan Fund  

 

Call or email Greg Thomason  

(970) 467-7100 OR Director@morgancountyinfo.com 
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Message from President Terry Hendrickson: 
As we come together today with the theme of Creating High Performance Communities it is important to realize it truly 
takes a Building Block Approach to be successful.  There’s no one sector of the community that ensures success, but just 
about any one component can certainly prove to be an obstacle that would deter or prolong the desired results from 
happening.  Morgan County is unique in that while there are many positive projects taking place, at the same time there 
are deficiencies that need to be successfully addressed for progress and economic growth to continue.   

Take the industry that I’m closest to, telecommunications, as an example.  While the western third of the county has 
virtually ubiquitous broadband over fiber optic facilities, and the City of Ft. Morgan is in the infancy stages of seeing the 
benefits of its municipal fiber network partnership with Allo Communications, much of the surrounding rural areas as well 
as the City of Brush has yet to reap the benefits of broadband communications.  When attracting new business to the 
area, this is an issue that’s quickly moving from a luxury to a requirement in today’s business world.   

At the same time, a skilled labor force to support and take advantage of new technologies must be created.  We have a 
great advantage in our local schools and community college that are working to meet the educational needs of our 
communities.  Without sufficient and affordable housing, it’s hard to attract the skilled labor force needed to support not 
just the technical industries, but agricultural and the related businesses, such as Leprino and Cargill.  I believe the uptick 
in housing we’re seeing in the western side of the county will spread across its entirety as people and businesses move 
out from the Front Range.  As long as interest rates and fuel costs stay relatively low and stable, people and builders will 
continue to come.   

Having lived and worked the majority of my life in Morgan County, I’ve never witnessed the amount of economic activity 
and growth currently underway.  As any realtor will tell you, location, location, location is key.  I believe we are finally 
seeing Morgan County’s unique location and benefits of the rural lifestyle rising to the fore.  Taking advantage of this 
unique point in time requires careful management, design and vision to not only foster growth now, but provide a road 
map for long term success.  We can all point out communities that have struggled under the weight of unplanned growth 
and see how difficult it can be to try to clean up and redesign what could have been so much better, if only properly 
planned and managed.   

MCEDC plays a pivotal role in this process.  The synergies of joining business, municipal and civic leaders together cannot 
be underestimated.  It’s not one effort, it’s not one meeting, it’s not one conversation that makes a difference, but a 
continual process of encouraging communities, stakeholders, civic leaders and businesses to stay involved and connected.  
We certainly will be more successful working together than apart.   

As my time in leadership on the MCEDC Board draws to a close, I have to say it’s been my privilege and honor to serve 
with my fellow Board members and Executive Directors.  A truly rewarding and gratifying experience to know that in some 
way we’ve all played a role in the success of Morgan County.  The future for Morgan County is bright as we endeavor to 
build “High Performance Communities” for now and for future generations to come.  

 



 

Executive Director’s Message 
In March 2016, I spoke at my first Morgan County Economic Development Corporation annual meeting and shared my 
personal philosophy toward economic development: Think different! and ask, What if? 

Three years later, I have not been dissuaded from this approach to creating meaningful and lasting economic change. 
Among practitioners, there is a growing understanding over the difference between economic growth and economic 
development.  

Economic growth can be achieved serendipitously when corn commodity prices increase. The result being, producers 
realize an aggregate gain in profit. Economic development occurs when a community’s economy is positioned on a higher 
growth trajectory to allow capital investment, factory output and wages to all increase.  

This broader vision of economic development requires working across market, civic and social platforms, and requires 
building resilient economies from within, by asking, “How can we better utilize the resources we have?” 

Morgan County Economic Development Corporation works to create sustainable growth and development in the county 
and Northeast Colorado. To facilitate a strong economy, MCEDC conducts monthly stakeholder meetings in Fort Morgan, 
The City of Brush!, and The Town of Wiggins that involve, community, civic and business leaders. Additionally, MCEDC 
sponsors monthly Economic Roundtable meetings and takes part in regular engagements with the City of Brush! and Fort 
Morgan Chambers of Commerce as part of a process for gathering county-wide input on community goals and challenges.  

As a thought-leader, MCEDC is also regularly involved in discussions and planning sessions with staff at Morgan Community 
College, Morgan County Workforce Center, One Morgan County, The Colorado Trust, the Colorado Health Foundation, 
and The Colorado Office of Economic Development and International Trade. In addition, Morgan County Economic 
Development Corporation maintains leadership roles with The Economic Development Council of Colorado, Colorado 
Growth Revitalization Fund, and Northeast Colorado Organization of Economic Development Directors.   

By facilitating a network of partnerships, MCEDC is able to contribute to discussions regarding infrastructure, workforce, 
business retention and expansion, and new business creation and attraction priorities that build sustainable economies 
and can support higher standards of living.   

None of the work which MCEDC is committed to carrying on is possible without the contributions received from local 
governments, or the investments from private companies and service agencies. If you have just read this, and you are an 
active contributor to MCEDC, and our mission of building a resilient sustainable economy… thank you! 

If your organization is not an active investor, please consider supporting MCEDC in 2019. 

Kind regards, 
 
Greg Thomason 
Executive Director 
 

 



2018 2017
219,982.00$ 208,102.00$ 

2,166.00$      5,767.00$      
215,061.00$ 212,078.00$ 
217,227.00$ 213,526.00$ 

1. Summary of Significant Account Policies
Nature of Operations: The Morgan County Economic Development Corporation (the “Corporation”) is a
Colorado non-profit organization to further the economic development of Morgan County,
Colorado, and the various cities and towns located therein by promoting and assisting with the growth and
development of all business concerns, including the procurement of loans. The Corporation is governed by a
board 13 members, 9 Class C directors, plus up to four Class A & B members from the County and various
communities in the county. The Corporation, originally organized as the Fort Morgan Industrial Foundation in
1962, adopted its current name in 1984.
Basis of Accounting: The Corporation utilizes a modified accrual basis of accounting.
Income Taxes: No provision for income taxes has been made, as the Corporation is exempt under Section
501(c) 6 of the Internal Revenue Code.
2. Other Income
Sources of other Income for 2017 & 2018 were private, state and federal grants for marketing as well as
for services MCEDC provided to businesses.
3. In-Kind Contributions
The Corporation receives significant in-kind assistance from Morgan County, including office space, utilities,
office furniture, cleaning and maintenance. Certain private investors also provided in-kind assistance during
2017 & 2018 in the form of printing, equipment, professional and miscellaneous services.
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STATEMENT OF FINANCIAL CONDITION

2018 2017

ASSETS

Checking/Money Market 56,258.00$     42,890.00$    

Savings RLF 67,090.00$     51,538.00$    

Accounts Receivable 14,819.00$     13,544.00$    

Bank of Colorado - CD 5,826.00$     5,737.00$    

FMS Bank CD 13,108.00$     12,952.00$    

High Plains Bank CD 10,304.00$     10,258.00$    

Furniture, Fixtures & Equipment 3,753.00$     3,753.00$    

Other Assets 48,824.00$     67,430.00$    

TOTAL ASSETS 219,982.00$    208,102.00$   

LIABILITIES 

Accounts Payable 678.00$    4,279.00$    

Payroll Liabilities 1,488.00$     1,488.00$    

TOTAL LIABILITIES 2,166.00$     5,767.00$    

EQUITY

Opening Balance Equity 47,401.00$     47,401.00$    

Retained Earnings 164,677.00$    177,054.00$   

Net Income 2,983.00$     (12,377.00)$    

TOTAL EQUITY 215,061.00$    212,078.00$   

217,227.00$    213,526.00$   TOTAL LIABILITIES & EQUITY



 Morgan County Economic Development

 Profit & Loss Budget Overview
 January through December 2017

Year Budgeted Through Dec. 31, 2017 2018 BUDGET

Income

EZ Admin Fees 2,432.00$    

Interest Income 2,545.00$    

Other Income 2,500.00$    

Private Contributions 45,200.00$   

Public Contributions 48,350.00$   

In-kind income 1,700.00$    

Total Income 102,727.00$ 

Expenses

Reconciliation Discrepancies -$    

Deprecoion -$    

Dues & Subscriptions 1,400.00$    

Professional Development 50.00$     

Ent. Zone Admin. Fee 1,421.00$    

Total 715 · Insurance 2,647.00$    

Marketing/Promotion 9,325.00$    

Meals 871.00$     

Office Equipment 700.00$     

Office Supplies 400.00$     

Personnel 64,489.00$   

Postage 650.00$     

Professional Fees 7,700.00$    

Rent 1,800.00$    

Telephone 1,629.00$    

Travel 2,491.00$    

Total Expense 95,573.00$   
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 Accrual Basis

 Morgan County Economic Development

 Profit & Loss Prev Year Comparison
 January through December 2017

2018 2017

Income

EZ Admin Fees 3,768.00$   4,535.00$   

Interest Income 2,478.00$   2,439.00$   

Other Income 2,200.00$   11,450.00$   

Private Contributions 40,725.00$   46,800.00$   

Public Contributions 48,335.00$   48,035.00$   

In-kind income 2,529.00$   1,770.00$   

Total Income 100,035.00$   115,029.00$ 

Bad Debt/Uncategorized Expenses 5,651.00$   14,800.00$   

Dues & Subscriptions 1,946.00$   1,900.00$   

Professional Development 186.00$   47.00$   

Ent. Zone Admin. Fee 374.00$   1,106.00$   

Insurance 1,129.00$   3,233.00$   

Marketing/Promotion 12,265.00$   8,059.00$   

Meals 1,925.00$   585.00$   

Office Equipment 685.00$   592.00$   

Office Supplies 685.00$   552.00$   

Personnel 69,446.00$   75,105.00$   

Postage 243.00$   562.00$   

Professional Fees 2,721.00$   5,898.00$   

Rent 1,800.00$   7,200.00$   

Telephone 2,210.00$   1,767.00$   

Travel 2,759.00$   3,736.00$   

Total Expense 104,025.00$   125,142.00$ 

Net Income (3,990.00)$   (10,113.00)$  



 

MCEDC   
Investors  

January through December 2018 
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